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KOHTPAKTHOE NPOW3BOACTBO OBYBW - EA3C

KOHTPAKTHOE
[NIPON3BOACTBO
0bYBU

lMpownsBoacTBeEHHAas Nnowanka noaHoro unkna B KelprelactaHe ans
NPOMBbILIEHHON, 3aLUTHON U TaKkTUYeckon o6yBu — nNof 6peHOoM,
CTaHpapTaMu U TEXHUYECKUM 3aJaHNEM MapTHEpa.

TEMA VIII OOPYMA
OPFAHW3ATOP OOPYMA

«Kbiprbizctan 2030: naptuéperso pervoHo KP-P® kak aguratens pocra»
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02 - COJOEPXAHWE

[purnawenue u
npe3eHTaLus BO3IMOXXHOCTEH

KoHTpakTHOE Npon3BOACTBO O6YBY B
Kblproi3acTaHe — [oMNoNHUTENbHAsA NioLlLanxKa
BHYTpu EASC nop Baw 6peHn, cTaHoapThbl U
TEXHMYEeCcKoe 3afaHue.

NMPUTNAWEHWE HA OOPYM

VIll hopym EAIC - 05-07 asr - Ucebik-Kynb

Imperial Group Company - www.igc.kg

narpopma u KoMnanma

Pesiome, npo6nema pbiHKa, pelwenune, Kblprbi3cTaH, 3aBopg, NMOJHbINA LUK

Mozenb coTpyaHuyecTBa

YTo npepnaraem, Beiroga napTHépa, CpaBHeEHME U Tpu Mogenu

MpoaykT, rMdKocTL M 3anycK

KaTteropun, SummitPro, paboTta nog T3, popmMaThbl, roadmap

lMoyemy ceityac

AKTYyanbHOCTb PeLUEHUS — NoYemy [encTeoBaTb cenyac

lMapTHépaM v npeanoxeHue

CueHapum ona koMnaHun, posepue, nodemy |IGC, duHaHCcMpoBaHME, KOHTaKTbI



03 - EXECUTIVE SUMMARY

JleiicTBYyIOLAs NAOWALKA NOMHOIO
LWUKNA — roToBas K 3arpy3Ke

IGC npepnaraeT poOCCUNCKNM KOMMNaHUAM crneuoaexabl
n CN3 [ononHUTENBbHYIO NPON3BOLACTBEHHYIO MOLLHOCTb
onsa obysu — nofd nx 6peHaoM, ctaHgapTaMm U
TEXHUYECKUM 3aaHNEM.

4 000 M2 NMPOW3BOACTBEHHAY

BA3A - BUWKEK

300000 ..., o wocers

MOWHOCTb

EAac ENWHOE TAMOXEHHOE

NMPOCTPAHCTBO

Imperial Group Company Contract Manufacturing Platform - www.igc.kg 3/ 30




04 - NPOBNEMA PbHHKA

Cnpoc pacTér bbicTpee, YeM co0OCTBEHHBIE MOLLLHOCTH

S
CAPEX

HoBag dpabpuka TpebyeT 3HaunUTENbHbIX

KanuTanbHbIX BIOXEHUN 00 I'IepBOIZ napsbl.

Imperial Group Company

©, 2,
Bpems Mepconan

[MpoekTnpoBaHme, CTPOKMKa 1 3anyck HaliM 1 o6yuyeHne o6yBHOM KOMaHObl C

JIMHUWN — 3TO rofbl, a He MecCALbl.

Contract Manufacturing Platform - www.igc.kg

Hyna — OTAENbHbIN ONINTENbHbIN MPOEeKT.

\l
Ex

0N

OnepauuoHKa

YnpaBneHne o6yBHbIM NMPOU3BOLCTBOM
OTBJIEKAeT pPecypchbl OT OCHOBHOro 613Heca

4 / 30




05 - PEWEHWE IGC

FOTOBAA KOHTPAKTHAA NNATOOPMA

He cTpoutb dhabpuky.
[loaKN0YMTLCA K AEHCTBYHILEN.

IGC 6epéT Ha cebs Npon3BOACTBO. [MapTHEpP coxpaHsaeT 6peHn, CTaHOapPThl U
PbIHOK — 6€3 KanuTasibHbIX BNOXEHWUI B HOBYIO MMOWAAKY.

I6C BEPET HA CEG4H NMAPTHEP COXPAHSET
MpounsBoacTBO 06opyaoBauue Mepconan bpena Cranaaprbl PbiHok KnuentoB

Kontponb kavectsa

Imperial Group Company Contract Manufacturing Platform - www.igc.kg 5 / 30



06 - MNOYEMY KbHPIFBH3CTAH

[Ipon3BoAcTBO BHYTPH
eAnHoro poiika EA3C

EAJC 6e3 umnopTHbIX bapbepoB
MocTaBku B PO 1 KazaxctaH 6€3 TaMOXXEHHbIX MOLUMUH.

Kopotkas noructuka K pbisky PO
BnnsocTb K KNtoyYeBbIM pPernoHanbHbIM xabaM.

KonkypentHas cebectoumocTh
CToMMOCTb TPyAa 1 PECYpPCoB HUXE, YEM Ha pbiHKe PO.

JleiicTByIowas npoMbllwieHHas basa
NTanbaHckoe 060py.D.OBaHI/Ie, 06yquHaﬂ KOMaHpAa, OrnbIT roc3akKasa.

g

Imperial Group Company - www.igc.kg - 6 / 30




07 - KTO Mbl

Imperial Group Company

MpounssoanTenb 3alMTHOMW, CneLmann3MpoBaHHON, BOEHHO-TaKTUYECKOWN
N TPEKKNHIoBoM 0ByBK NOMHOro uukna B bukeke. PabotaeM ¢

2017 ropa; BbIMOMHANM roCyAapCTBEHHbIE U MPOMBILLIEHHbIE 3aKa3bl
Kbipreisckon Pecnybnuku.

2017 100+ 4000

rog 0CHOBAHWNSA COTPYOHWKOB M2 BA3A

5 '_!'m B
NPON3BOACTBEHHAS BA3AM- 4 O0ONM? FIG. 02

Imperial Group Company Contract Manufacturing Platform - www.igc.kg 7 / 30




08 - MPOW3BOACTBEHHBIA LUKD MONHBIA WK

OT npoeKTMpPOBaHMA A0 OTIPY3KK

01 02 03 04 05 06 07
MpoexTupoBanne Packpoii Mowus (opmMoBanue lpsmoe NuTbE NOAOLIBLI Kontponb KayectBa Orrpy3ka
2D /3D CAD Comelz Durkopp Adler - PFAFF Cerim PU / TPU / Rubber - Stemma OTK nio6on BUA TpaHcnopTa

. .
ABTOMATWUSUPOBAHHbII

Imperial Group Company Contract Manufacturing Platform - www.igc.kg 8 / 30




09 - 4YTO Mb NPEONATAEM

lllecTb popmaToB Npou3BoACTBA

01 02 03

Contract Manufacturing OEM Private Label

[Mpon3BoaCcTBO NO BalleMy 3akasy 1 crieundukaumn. Bbinyck nsgenunin nopg salwlen MapKnMpoBKom 1 6peHaoM. Cob6cTBEHHad ToproBas Mapka 3akasvunka Ha
Hawen NNHUN.

04 05 06

White Label 0DM Dedicated Line

FoToBble Mofeny nofa 6peHanMpoBaHe napTHépa. PaspaboTka v MPOM3BOACTBO MOAENM MOA, KoY. BblaeneHHas Npon3BOACTBEHHAs IMHUA MOA NMapTHEpPa.

Imperial Group Company Contract Manufacturing Platform - www.igc.kg 9 / 30




106 - 4YTO NONYYAET NAPTHEP

Bbiroaa napthepa

4

BbicTpbli 3anyck

MepBbit 06paseL, 3a 3-4 MecsLa — KpaTHO BbicTpee
CTPOMKM pabpuKu.

2
Csoit bpeng,

Mpon3BOACTBO MO MapKoW 1 CTaHOapTaMy 3aKasunka.

Imperial Group Company

N
CHuxeHue CAPEX

Bes BNIoXeHWI B CTPOKY U 060opynoBaHue.

©

KOHTpOIII: Ka4yecTBa

MpoBepKa Ha Ka)4oM aTarne uMKna.

Contract Manufacturing Platform

R
N

Mbkoe MacwTabupoBanue

O6BbEMBI BBEPX M BHMU3 NOA, CE30H U CNpOC.

,ﬂ,OﬂfOGquHaﬂ 3arpy3ka

CtaburnbHble O6bEMbI MO KOHTPAKTY.

www.igc.kg
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11 - CTPOWTb vs IGC

[louemy 310 BbIroAHEE CTPOUTENLCTBA PabpuKy

Kanutan (CAPEX)

CpokK [0 Bbinycka

MepcoHan

OnepaunoHHoe yrnpaeneHue

Mpon3BOACTBEHHbIN PUCK

Imperial Group Company

CobcTBeHHas dabpuka

3HaunTENbHbIE BNOXEHUSA
[oabl

HaliM 1 obyyeHue c Hyns
[MonHoCTLIO Ha NapTHépPe

BbICOKMIA Ha cTapTe

Contract Manufacturing Platform

Mpon3ssoactso Ha IGC

Bes KanuTanbHbIX BNOXEHUI
3-4 mec. 0o nepsoro obpasua
[oToBasi komaHga 100+

Ha ctopoHe IGC

MWHUManbHLIN — OencTBYIoLLLEE NPOU3BOACTBO

www.igc.kg 11 / 30




- MOOENb COTPYOHWYECTBA 01

KoHTpakTHOE npon3BoACTBO

MapTHEpP NepenaéTt TeEXHNYeCcKoe 3afaHne n
06bEM 3akasa — IGC nponsBogmT 06yBb Mo ero
6peHOoM n ctaHgapTaMu. Cambl 6bICTpPbIM cCNOCO6
0o6aBUTb MOLLHOCTb.

GA30BbIAi CLEHAPWIA - BbLICTPbIA CTAPT

Imperial Group Company - www.igc.kg - 12 / 30
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13 - MOJOENb COTPYOHWYECTBA 02

Ctpaternyeckoe napTHEPCTBO

JonrocpoyHas Mogenb: COBMECTHOE MAaHMPOBaHME
acCopTUMEHTa, paspaboTka HOBbIX MogeNemn n
cTabunbHasg 3arpyska MOLWHOCTEN Ha rofdbl BNepén.

R&D - [OOJNTOCPOYHAA 3ATPY3KA

Imperial Group Company - www.igc.kg - 13 / 30
IGC R&D LAB - PA3PABOTKA EIG. 05




MOOENb COTPYOHWYECTBA 03

Buigenennas nuuua Stemma

lMof oYeHb KpyMnHble U MOCTOAHHbIE 3aKa3bl BO3MOXEH 3amnycK
BblOefIeHHON POo60TU3MPOBaAHHOW NMHUM Stemma ¢
aBTOMAaTUYECKOWN nogayven — 3To NpeaMeT oTaeNbHOro
ob6cy)XaeHNA Nop, KOHKPETHbIN 06BHEM U YCITOBUS.

3aKasumk MOXET MOogKoUYUTb U COBCTBEHHOIO N3FrOTOBUTENS BEPXa U3
NHOun nnn Kutaga — IGC BbINOMHAET NPSIMOE NINTbE NOAOLBLI U
yNaKoBKY Ha cBOoey NuHun BHYTpu EASC.

JluTbeBon arperat — Stemma. Npecc-dopMbl paspabaTbiBaloTCa U
NPOM3BOAATCH CTPOro y UTanbsaHCKOro naptTHépa Megastampi nog arperat
Stemma.

STEMMA - MEGASTAMPI - NUTbLE + YMAKOBKA

Imperial Group Company www.igc.kg - 14 / 30

JINHWA NPAMOIr0o NUTbA



15 - NPOOYKTOBLE KATEFOPWUN

Y10 MbI Y)Xe npon3BoAUM

01 02 03
3awutHan Pabouas BoenHas

Imperial Group Company Contract Manufacturing Platform

04
TpekkunroBas

www.igc.kg

05
TakTnyeckue

15 / 30




16 - SUMMITPRO VANGUARD JKCNOPT

COBCTBEHHAA 3KCMNOPTHASA NUHENKA

SummitPro Vanguard

TakTuyeckas 1 BoeHHo-MosieBasi 06yBb HOBOIO MOKONEHUS,
paspaboTaHHasa Ha Npon3BoacTBeHHOM nnaTtdopme IGC.
[okasaTenbcTBO, YTO habpuka co3naéT NPOAYKT MUPOBOIO
YPOBHS rnog, co6CTBEHHbIM BPEHOM.

MHorodyHKUMOHANBHOCTD Mpsamoe nutbé CoorBerctBue EAIC

3 BbICOTHI 6epua - PU / Rubber - Stemma FOTOBHOCTb K 9KCMOPTY
COBPEMEHHbIV Kpor

MADE IN THE
< (\RGYZ REPUBLIC

IMPERIAL GROUP COMPANY - WWW.IGC.KG - 16 / 30




BAPUAHTbI UCMOJTHEHUA

CNneEUOBYBMU

*3UMHUN BAPUAHT
(HATYPAbHbIX MEX

/
MCKYCTBEHHbIW MEX)

SUMMI
PRO

3ALLUTHDbIA .
METAJI/TMUMECKUA
MOOHOCOK A

JINTbEBO
METO KPEn
noaoLlBg

YCUJTEHHbIN . AHTUMNPOKQJIbHAHA
TEPMOTIJTACTUYHDbIU KEBJTAPOBASA
NOoAHOCOK CTENNbKA

17 - TWBKOCTb nofp T3

[lpon3BoacTBO Noj TpeboBaHNs napTHEPa

TexHnyeckoe 3aAaHue Marepuans!
Jln3aitn Moaenu bpenp,

LleHoBoit cermeHT 3awuTHble cBoiicTBa

3aKa34ynK MOXET MOCTaB/ATb COGCTBEHHbIE 3aroTOBKMU U
onuma - JNHBAA MOAENb kKoMmnnekTywwme — B TOM yucne ns MHomm nnu Kutag. ocTynHo
npv nobom popmate CoTpyaHUYECTBa.

www.igc.kg - 17 / 30

Imperial Group Company




18 - OOPMATH 3ANYCKA

Hayatb MO)XXHO ¢ Masoro wara

WAT 01 WAT 02 WAT 03 WAT 04

TecToBas napTua MunotHas nuHeinka TOAOBOM KOHTPaKT MaccoBoe npou3BoAcCTBO
[MpoBepka KayecTBa 1 NOCafKn Ha HeckonbKo Mofenen nog Ball aCCOPTUMEHT. MnaHoBble 06BHEMbI U CTabUIbHbIE CPOKMN. MonHas 3arpyska: go 300 000 nap/rog, a c
peanbHOM 06bEMe. aBTOMaTUYECKOM NUHMEN — 0o 1 MiH nap.

Imperial Group Company Contract Manufacturing Platform - www.igc.kg 18 / 30




19 - ROADMAP NYTb A0 KOHTPAKTA

Kak Mbl 3anyckaem coTpyAHUYECTBO

o ) ® ) () ) o

01 02 03 04 05 06 07

Berpeya Ayaut dbabpuku Texsapanue 06pasubl TectoBas naptus Kontpakt MacwrabupoBanue
KOMMEPYECKUA HIWAHC - OCHACTKA HacTagum o6pasLos paspabaThiBaloTcs Konoaka v npecc-gpopMbl Mof Moaesb. MHBECTULMSA B OCHACTKY

onjavynBaeTcd 3aKka34ynMkKoM OTAE/IbHO U 3aCHnUTbIBAaeTCA B CYMMY KOHTPaKTa NMpu nepexone Ha ceputo.

Imperial Group Company Contract Manufacturing Platform - www.igc.kg 19 / 30



20 - NOYEMY CEWYAC

MoMeHT urpaert Ha napTHepcTBe

Jlokanu3zauus

lMpoun3BoacTBo 6nMXKe K pbiHKY CObITa U BHYTpKU EASC.

YcT0iYMBOCTb NOCTABOK

MeHbLUe 3aBUCUMOCTN OT AafibHEro UMMNOpPTa U NOFMCTUYECKUX PUCKOB.

Koonepauus B EAJC

Pa3BuTre Npon3BoaCcTBEHHOM KOOMNepaLum BHYTPK coto3a.

Imperial Group Company

Contract Manufacturing Platform

www.igc.kg

20 / 30




21 - ONS NAPTHEPA CUEHAPUIA

KPYMHbA MPOW3BOAUTEND CU3

JlononHuTenbHas
Npou3BOACTBEHHAS! MOLHOCTb

IGC MOXXeT 3aKpblBaTb OTAENbHbLIE MOOENMN, CE30HHbIE MUKU
crnpoca v BbloefeHHble NMMHeNnKn — 6e3 Harpysku Ha Ballu
cobCTBEHHbIE MIOLW,aaKun.

OTAENbHbIE MOJENN CE30HHbLIE MUKN BbIIENEHHBIE JIMHENKN

Imperial Group Company Contract Manufacturing Platform - www.igc.kg 21 / 30




22 - ONS NAPTHEPA

OWCTPUBbLIOTOP CNELOOEXADI

Pacwupenue accoptuMeHTa
00yBu noz cBoii bpeHA

Private Label 1 OEM nossonstoT 0o6aBnTb 06YBHbIE KaTEropun B
NNHenKy 6e3 cTponTenbCcTBa COGCTBEHHON NoWwankn n 6es
KanuTanbHbIX BIOXXEHWNI

PRIVATE LABEL 0EM

HATPABNEHWNE TakTnuyeckoe / aytoop

NOOOWBA Mpsimoe nuTbé PU / Rubber

NMPOEKT - Megastampi - ausanHep Claudio Goretti, UTanua
NN3AUNH

NCNONHEHNE BnarosawmtHoe nnm ctaHgapTHoe

3AWUTA CTOMbI KeBnapoBasi 3aLimTa — ONuUnsS AN BOEHHbIX

Imperial Group Company Contract Manufacturing Platform - www.igc.kg 22 / 30




23 - ONS NAPTHEPA

OEQEPANBbHbIA NOCTABUUK CNU3

[pousBoAcTBEHHas
nnatgopma BHyTpY EAIC

[ononHuTenbHana Nnowaaka ana MacluTabuposaHMa 06yBHOro
HanpasfeHUs U YCTOMUYMBOCTUN MOCTABOK — C MPAMbIM LOCTYMNOM K
eONHOMY PbIHKY COl03a.

MACWTABNPOBAHIUE EA3C YCTONYNBOCTb MOCTABOK

Imperial Group Company Contract Manufacturing Platform - www.igc.kg 23 / 30




24 - 0N OPYTUX KOMMAHWIA PBIHOK CW3 W CNELOAOEXbI

[MOKoe KOHTpaKTHOEe NPOM3BOACTBO
NnoJ, KaxJ0ro 3aKasyunKa

KoMnaHun peiHka CU3 1 cneyopexabl nonyyatoT
NPOM3BOACTBO MO COOCTBEHHbIN OpeHn, CTaHOapTbl U
crneundurkaumm — ¢ Mogernbio COTPYOHUYECTBa,
nogobpaHHOM Nofa X 3agadn U O6bEMBI.

CAD-NPOEKTWUPOBAHWE
.

Imperial Group Company Contract Manufacturing Platform - www.igc.kg 24 [/ 30



25 - HAM [OOBEPSAKRT

Ham posepsitor

MuHucTepcTBo 060poHbl KP
CUNOBOI BIOK

YUC Kbiprbi3ckoi Pecny6nvku
CUOBON BNOK

AETi
e

Eti Bakir
[OPHOOOBbLIYA

'l‘ KbIPTbI3
KemYP

Kbiprbiz Kemyp
FOPHOOBbIYA

Imperial Group Company

F'KHB Kbiprbi3ckoi Pecny6nuku
CUNOBOA BNOK

leHepanbHas npokypatypa KP
CUM0BOW BIOK

&R

OAO «H3CK»
JHEPTETUKA

«BbuwkeKkacpanbTCEPBUC»
TPAHCNOPT U MHOPACTPYKTYPA

MBJ Kbiprbi3ckoi Pecny6nnku
CUNOBOW BJOK

Akapemua MBIl KP
CUNOBOW BJOK

v

KbipreisHedTeras
JHEPTETUKA

«Tasanbik»
TPAHCNOPT W WHOPACTPYKTYPA

Contract Manufacturing Platform

CunoBoW 610K, rocyfapCTBEHHbIE CTPYKTYpPbl, IHEPreTuKa,
ropHop06bi4a U MPOMBILLNEHHOCTb Kbiprbi3cTaHa — OMbIT FOC3aKa3oB U

@

MorpaHunyHas cnyx6a KP
CUNOBOW BNOK

o4

KUMTOR
«KymTtep lonp Komnauun»
FOPHOAOBbIYA

¢
<

Kbiprbi3 XXbinyynyk 3Hepro
JHEPTETUKA

0c00 «Kanu lpynn»
TPAHCMOPT U WHOPACTPYKTYPA

www.igc.kg

KPYMHbIX NMPOMbILTEHHbIX MOCTaBOK.

MYC Kbiprbisckoint Pecny6nuku
CUNOBOA BNOK

«KbIprbi3 TEMUP >KONy»
TPAHCNOPT 1 UHOPACTPYKTYPA

Q

B nscen.
BuwkekTennoceTtb
JHEPTETUKA

D:Q
I:II!II%AEHHIA
Panda Cneuopexpa
MPOMbIWIEHHOCTb
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26 - MNOYEMY IGC

lllecTb npuyuH pabotath ¢ HaMu

o1 JleHCTBYIOWMIA 3aBOJ,

o4 [pomblwnennas 6asa

ToproBo-npoMbiLNeHHas
nanata KP

Imperial Group Company

02 [onHbli uyKn o3 OnbIT roc3axkasos
05 rOTOBHOCTb ajantuposartbCs 06 AOHTOGDO‘IHaﬂ 3arpy3ka
|) Poccuincko-Kblproi3ckuii

PoccuhckchMPrrh;icKW ®DoH n PasButusg

®OHA PASBIT

Contract Manufacturing Platform - www.igc.kg 26 / 30




WMHCTUTYUNOHANTbHAA NOOOEPXKA

[podunancuposaHo PKOP

MpoeKkT peannsoBaH Ha KpeauTHbIe cpeacTsa
Poccuincko-Kbipreiackoro ®oHga PasButna — UHCTUTYT
passutng EA3SC.

() KPEOWTHOE OWHAHCWPOBAHWE
POCCHICKO-KbIPTBISCKUI WHCTUTYT PA3BUTNA EA3C

®OH[ PA3BUTUSA

POM3BOLI






29 - NPUTNAWEHWE

EA3C - KOONEPALWA

VIII KbPFbH3CKO-POCCUACKUA 3KOHOMWUYECKUN OOPYM

[purnawaem npoaoMKUTL
pasroop Ha naowaake EAIC

TEMA OOPYMA

«Kbiproiactan 2030: napthépcteo pervoHos KP-P® kak apuratens

pocta»

®dnarmMaHckas nnowaaka npoMblLIeHHOW Koornepaunm

Poccuun n KblprbiacTaHa — yoo6HbIN MOMEHT BCTPETUTLCS U

obcyauTb NUoT.

OATbH NPOBEOEHWNA

05-07
ABI

Baytur Resort & SPA

CENO BOCTEPW - WCCHIK-KYJb

YYACTHUKN

1000+ u3 ctpan EAIC

OOPMAT

Meperosopb! 1 BbICTaBKA

Imperial Group Company

OPFAHN3ATOP

PK®P - unctutyr passutus

CBA3b C IGC

3asoa npodpunancuposan PKOP

Contract Manufacturing Platform - www.igc.kg
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OPTAHW3ATOP GOPYMA
MAPTHEP IGC N0 OWHAHCWUPOBAHUK

PETUCTPALUA HA OOPYM

forum.rkdf.kg/register




@ :vePerIAL GROUP COMPANY

30 + KOHTAKTH

0bcyaum Bawy 3aaavy

TENEOOH - WHATSAPP

+996 550 333 555

EMAIL - CANT

info@igc.kg - www.igc.kg

ANIPEC

yn. JlaBposbix, 115 - buwkek

INSTAGRAM

@igc.kgz

CONTRACT MANUFACTURING PLATFORM - 30 / 30
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